OK, mache ich jetzt.

Mit freundlichen Grüßen 
Kind Regards
 

Lutz Müller
Schillerstr. 6
78144 Tennenbronn
 

Tel     : 49 7729 918893
Mobile:+49 172 7626638
Email: lutzhmueller@arcor.de
 


From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Samstag, 4. Juni 2011 11:14
To: Lutz Müller
Subject: AW: RE: RE: RE: RE: RE: RE: Business plan
Ok danke... Kannst du ihm dieses file mit dem 5 jahresplan schicken?

Sent from my BlackBerry® by dtac.



From: Lutz Müller <lutzhmueller@arcor.de> 

Date: Sat, 4 Jun 2011 11:27:06 +0200

To: <r.lehmann@kandl.asia>

Subject: RE: RE: RE: RE: RE: RE: Business plan

Hallo Rene 

Hier in English:

The business Plan is ok from my point of view I only would like to change or comment the following details:

At the very beginning you are writing 5 – 10 tons daily and in future 40 tons annually, I guess we have to change annually in daily to demonstrate the increase.

Furthermore I would name the competitors and also their figures, employees, turnover as much as the figures are available.

Also I would name the customer and their figures, employees, standing in the market, how much market share turnover etc… to demonstrate the figures in the financial plan are thoughtful.

Also I would state , may be as the last sentence how much market share overall I expect in the next 5 years, this makes a good impression.

All the best and prosperity!!!

Lutz

Mit freundlichen Grüßen 
Kind Regards
 

Lutz Müller
Schillerstr. 6
78144 Tennenbronn
 

Tel     : 49 7729 918893
Mobile:+49 172 7626638
Email: lutzhmueller@arcor.de
 


From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Samstag, 4. Juni 2011 11:01
To: Lutz Müller
Subject: AW: RE: RE: RE: RE: RE: Business plan
Kannst du mir das in englisch verfassen und mir das rueber schicken? Danke

Sent from my BlackBerry® by dtac.



From: Lutz Müller <lutzhmueller@arcor.de> 

Date: Sat, 4 Jun 2011 11:16:42 +0200

To: <r.lehmann@kandl.asia>

Subject: RE: RE: RE: RE: RE: Business plan

Hallo Rene, 

der Business Plan ist soweit ok. Es gibt nur 2 Dinge, gleich am Anfang schreibt Aslan 40 tons annually, ich denke das sollte in daily geändert werden, sonst ist es keine Steigerung.

Desweiteren würde ich vorschlagen, die Mitbewerber zu nennen und deren Zahlen, soweit vorhanden.

Auch würde ich noch ptoentielle Kunden mit Namen nennen und deren Umsatzprognose für die nächsten 3-4 Jahre, um hiermit den financial plan zu bestätigen.

Ansonsten OK. 

Willst Du mit ihm darüber noch mal sprechen ?

Ich sende ihm dann auch gleich noch den financial plan rüber.

Mit freundlichen Grüßen 
Kind Regards
 

Lutz Müller
Schillerstr. 6
78144 Tennenbronn
 

Tel     : 49 7729 918893
Mobile:+49 172 7626638
Email: lutzhmueller@arcor.de
 


From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Samstag, 4. Juni 2011 08:41
To: lutzhmueller@arcor.de
Subject: WG: RE: RE: RE: RE: Business plan
Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Sat, 4 Jun 2011 13:49:50 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: RE: RE: RE: RE: Business plan

Dear Rene,

Kindly find attached Business plan for your review.

Best regards,


Yulia Lozovitskaya
Assistant Managing Director 
Mai Khao Construction Co., Ltd
tel.: +66 (0) 76 616 197-9
fax: +66 (0) 76 616 150

From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Saturday, June 04, 2011 12:57 PM
To: Aslan Murzagaliyev
Subject: AW: RE: RE: RE: Business plan

You will got in one hour yulia....

Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Sat, 4 Jun 2011 12:49:12 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: RE: RE: RE: Business plan

Rene,

Please resend

Best regards,


Yulia Lozovitskaya
Assistant Managing Director 
Mai Khao Construction Co., Ltd
tel.: +66 (0) 76 616 197-9
fax: +66 (0) 76 616 150

From: Aslan Murzagaliev [mailto:aslan@maikhaogroup.com] 
Sent: Saturday, June 04, 2011 12:21 PM
To: r.lehmann@kandl.asia
Cc: 'Aslan Murzagaliev'
Subject: RE: RE: RE: Business plan

Rene,

We don’t have soft file of 5 year profit projection. Could you kindly resend it to me?

Thanks in advance.

Best regards,


Yulia Lozovitskaya
Assistant Managing Director 
Mai Khao Construction Co., Ltd
tel.: +66 (0) 76 616 197-9
fax: +66 (0) 76 616 150

From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Saturday, June 04, 2011 11:28 AM
To: Aslan Murzagaliyev
Subject: AW: RE: RE: Business plan

Hi Yulia... My server is not work since 3 days i cannot send by email a copy from my passport... I on the way to bring you the copy... Thanks Rene

Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Sat, 4 Jun 2011 11:04:53 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: RE: RE: Business plan

Rene,

Thank you for your below, we will calculate your estimated cost of machines.

Best regards,


Yulia Lozovitskaya
Assistant Managing Director 
Mai Khao Construction Co., Ltd
tel.: +66 (0) 76 616 197-9
fax: +66 (0) 76 616 150

From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Saturday, June 04, 2011 9:41 AM
To: Aslan Murzagaliyev
Subject: AW: RE: Business plan

Good morning Yulia... The costs for start for staff and material i send a three month plan before to Khun Aslan. He also have the paper i leave in last time on his desk. For the costs for the production line (machines) around 600.000 Euro + around 200.000 material for start the production for the cans... For the cooling machines for coolrooms and freezers you need to calculate 600.000 euro... Please send me a confirmation that you got this email Yulia...if you need more informations please contact me... 

Thanks in advance

Greetings 

Rene

Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Sat, 4 Jun 2011 09:40:52 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: RE: Business plan

Dear Rene,

Could you kindly provide us with amount of working capital to start production and more exactly cost for cooling machines and production line for the cans.
Also would like to remind you to send us your passport copy.

Best regards,


Yulia Lozovitskaya
Assistant Managing Director 
Mai Khao Construction Co., Ltd
tel.: +66 (0) 76 616 197-9
fax: +66 (0) 76 616 150

From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Thursday, June 02, 2011 12:14 PM
To: Aslan Murzagaliyev
Subject: AW: Business plan

Dear Aslan... If you need more informations let me know... 

Grettings Rene

Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Thu, 2 Jun 2011 10:12:25 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: Business plan

Dear Rene,

Please kindly provide us with the list of necessary equipment including the price of each.

Best regards,

Aslan Murzagaliev
Managing Director
Mai Khao Construction Co., Ltd.

tel.: +66 (0)76 616 197-9
fax: +66 (0)76 616 150

aslan@maikhaogroup.com
http://www.maikhao-construction.com/
[image: image1]
From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Wednesday, June 01, 2011 9:41 AM
To: Aslan Murzagaliyev
Subject: AW: RE:

Ok thanks for the informations...

Best regards

Rene 

Sent from my BlackBerry® by dtac.



From: "Aslan Murzagaliev" <aslan@maikhaogroup.com> 

Date: Wed, 1 Jun 2011 09:36:51 +0700

To: <r.lehmann@kandl.asia>

Cc: 'Aslan Murzagaliev'<aslan@maikhaogroup.com>

Subject: RE:

Dear Rene,

We are not finished developing a business plan yet, therefore will meet with you at the end of the week.


You can send a copy of your passport by email.
Thank you and best regards,

Aslan Murzagaliev
Managing Director
Mai Khao Construction Co., Ltd.

tel.: +66 (0)76 616 197-9
fax: +66 (0)76 616 150

aslan@maikhaogroup.com
http://www.maikhao-construction.com/
[image: image2]
-----Original Message-----
From: r.lehmann@kandl.asia [mailto:r.lehmann@kandl.asia] 
Sent: Tuesday, May 31, 2011 5:46 PM
To: Aslan Murzagaliyev
Subject: 

Hi Aslan... I hope you had a nice weekend? What your friend in Kasachstan say about the Logo? I already copy my passport and will bring tomorrow to your assistant..

Greetings 

Rene

